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SUSTAINABILITY PLAN 
EXCELSIOR HOTEL ERNST - COLOGNE’S GRAND HOTEL WITH HEART AND SOUL 

 

Timeless elegance and grand tradition define the Excelsior Hotel Ernst und fascinate 

guests from all around the world. Founded in 1863 by Carl Ernst, Royal Court 

Restaurateur at Cologne Central Station, the Grand Hotel has been the social hub of the 

Rhineland for over 163 years of ever-changing history. Because this is where the 

Cologne spirit is fused with warm hospitality, high service standards and exquisite 

comfort. Our 180 staff demonstrate this every single day through their hard work and 

commitment, bringing their own individual charm to this historic house. Thanks to its 

prominent location in the heart of the city opposite Cologne Cathedral, the hotel is easy 

to reach from all directions. The Opera, the Philharmonic Hall, numerous renowned 

museums, Cologne Central Station, the exhibition grounds and an excellent selection of 

shopping opportunities are all just a short walk from the hotel. 

 

C UL I NA RY O F F E RI NG  

In the Hanse Stube guests from across our city and around the world come together to 

enjoy innovative French haute cuisine with a Rhineland twist. Some 80 percent of guests 

are locals – which speaks volumes about the cuisine of Lars Wolf, whose food is always 

a special event. Downstairs is the celebrated taku. Here, Michelin star chef Mirko Gaul 

fuses exquisite fine dining with unabashed experimentation to create exciting,  

Asian-inspired compositions. Another popular eatery is the Wintergarten. Here, 

everything revolves around “the art of small things". The delicate patisserie of Executive 

Pastry Chef Pavel Tanev and the “Excelsior Afternoon Tea”, are served to the 

accompaniment of sweet piano sounds. In the Charles Bar aficionados of good wine, 

champagne and cocktails come together to forget about time for a moment. 
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O UR  V I S I O N 

Driven by the strength of our family and a commitment to exceptional service, we are 

proud to be one of the world's leading luxury hotels.  

 
O UR  MI SS I O N 

As a historic Grand Hotel, we nurture the individual talents of our employees and create 

exceptional, personal Excelsior moments for our guests. Through continuous innovative 

development and local ties, we ensure long-term success while upholding the very 

highest standards of quality. 

 

S USTA I NAB I L I TY I S  N OT J UST A  L E AD ER SH I P I SS UE  

The Excelsior views sustainable practices and the responsible use of resources as 

fundamental to a successful future. Guided by the principle that "Sustainability is not just 

a leadership issue," the Grand Hotel actively involves all levels of the organisation in its 

sustainability efforts. To transparently document and certify this commitment, the hotel 

operates in accordance with the internationally recognized Green Globe standard. Its 

overall sustainability strategy is built on a balanced commitment to environmental, 

economic and social responsibility. 

 

WAST E  A ND  P O L LUTAN T P R EV E NT I O N 

We are committed to minimizing the waste generation and significantly reducing it 

through the use of reusable takeaway containers. The hotel consistently embraces 

sustainable alternatives and has completely eliminated PET bottles from its operations. 

In our restaurants, guests are provided with paper or glass straws instead of plastic 

ones, while toiletries in guest areas are exclusively offered in refillable dispensers. Used 

batteries, empty printer cartridges, and toner cartridges are collected separately on-site 

and sent for proper recycling. In addition, we actively support a range of sustainability 

initiatives, including Blechwech, SapoCycle Germany e.V., NABU’s “KORKampagne” cork 

recycling campaign, and the collection of end-of-life mobile phones in support of the 

NABU Insect Conservation Fund. Wherever possible, we also use biodegradable cleaning 

products to further reduce our environmental impact. 
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WO R KI N G CO ND I T I O NS  

As a member of Fair Job Hotels e.V., we are committed to fair working conditions, a 

culture of appreciation, and equal opportunities for all employees. To promote the 

health and well-being of our team, we hold annual Health Days and offer 

complimentary workplace massages. Regular feedback sessions, a wide range of 

training and professional development opportunities, and environmental awareness 

training support the personal and professional growth of our employees. 

 

J O B  SEC U RI TY  

We offer a safe and healthy working environment, which we regularly review and 

optimise in our health & safety committee meetings. 

 

T R A I N I NG O P P O RTU N I T I ES  

As a training employer, we offer five nationally recognised apprenticeship programmes, 

providing a wide range of opportunities for young people to begin their careers in the 

hospitality industry. We also offer various internship opportunities, one-day career 

exploration placements, and the option to pursue a dual study programme combining 

academic education with practical work experience. 

 
DATA P R OTEC TI O N 

We comply with the requirements of the General Data Protection Regulation (GDPR) 

across all areas of our business. Our employees receive regular data protection training 

and awareness sessions, and we maintain close, ongoing collaboration with our Data 

Protection Officer to ensure the highest standards of data privacy and security. 

 

P RO CU R EM EN T 

Our purchasing guidelines are constantly optimised and communicated to our suppliers. 

100% of our coffee and chocolate requirements (approx. 2 tonnes per year) are sourced 

from fair trade. We prioritize regional producers for food items (e.g., Fleischerei Eckart, 

Kartoffelkult Rommerskirchen, Forellenzucht Kamp, and Seefisch & Meer for North Sea 

products, as well as Feldling for farmers within a 30 km radius). Vytal reusable 

containers are used for off-site deliveries. 
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E TH I C S  

All employees are committed to upholding our Code of Conduct. We foster a culture of 

integrity and transparency, where concerns or potential misconduct can be raised 

confidentially and with confidence. 

E N V I RO N ME NTAL M AN AG E ME N T 

Sustainability is an integral part of our corporate strategy. Our environmental objectives 

guide our daily operations and are continuously refined. Under the leadership of our 

Environmental Officer, new initiatives and concepts are regularly developed, evaluated, 

and implemented to conserve resources and continuously enhance our environmental 

performance. 

 
E N V I RO N ME NTAL O B JECT I VE S  

We source 100 percent of our electricity from renewable energy and are committed to 

reducing our electricity consumption by 6 percent over the next four years. This target is 

supported by the continuous replacement of energy-inefficient equipment, the transition 

to LED lighting, and proactive energy management. We regularly monitor the CO2 

emissions generated by business travel and the property's district heating supply, 

offsetting them through carefully selected climate protection projects. To further 

conserve resources, we also aim to reduce waste generation by 8 percent. We pursue 

this goal through consistent waste separation, the reduction of packaging materials, 

close collaboration with our suppliers, and by encouraging our guests to support our 

sustainability efforts. 
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SO CI AL RE SP O NSI B I L I T Y  

Environmental awareness and the well-being of our employees are at the heart of our 

initiatives. We encourage sustainable commuting by providing a public transport pass 

and offering access to company e-bikes. Secure bicycle parking is also available for 

employees who cycle to work, and we regularly participate in the local "Cycle to Work" 

campaign. Our commitment to environmental protection extends beyond our own 

premises. By supporting local initiatives such as "Clean-Up Day", we actively contribute 

to keeping our community clean and attractive. We also strengthen environmental 

awareness among our employees through regular training on resource conservation, 

waste separation, and sustainable practices. Our efforts are complemented by a 

comprehensive health management program. Annual Health Days and complimentary 

workplace massages help promote the health and well-being of our employees. 

 
ECO NO M I C  RE SP O N SI B I L I T Y  

Sustainability and responsible sourcing are at the heart of our culinary philosophy. Our 

annual requirement of approximately two tonnes of chocolate and coffee is sourced 

exclusively from Fairtrade-certified suppliers, and we have completely eliminated PET 

bottles throughout the hotel. When purchasing food and beverages, we give preference 

to regional and local producers and suppliers, including partners such as Feldling. All 

animal products are sourced exclusively from certified suppliers that uphold high animal 

welfare standards. Our commitment to sustainability also extends to our takeaway 

service. All takeaway orders from the Hanse Stube are served in environmentally 

friendly reusable containers provided by Vytal. 
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C AUS E  W E CA R E  

With a voluntary contribution of 2 EUR per person per night, our guests can make their 

stay more sustainable while actively supporting environmental and climate protection. 

As part of the “Cause We Care” initiative, established by the Swiss climate protection 

foundation “myclimate”, the Excelsior matches every voluntary guest contribution. The 

combined funds are allocated to a dedicated sustainability fund. One portion supports 

certified “myclimate” climate protection projects to offset unavoidable CO2 emissions, 

while the other is invested in local sustainability initiatives, such as promoting renewable 

energy, improving energy efficiency, and supporting regional environmental projects. 

 

F L E I S CH ER EI  EC KART I N  CO LO G NE 

For five generations, the Eckart family has stood for craftsmanship and outstanding 

quality. Based in Cologne since 1965, the family-owned business is built on values such 

as tradition, passion, and trust. 

 
P OTATO  G ROWI N G I N  RO M ME R SKI R CH E N 

Carmen Coenen and Heinrich Trippen are the fourth generation to run their family 

business. Since 1940, the family has been growing sugar beet, cereals, and, above all, 

potatoes in Rommerskirchen, a small town in the Rhine district of Neuss. 

 
T RO U T FA RM  K AMP I N  ENG ELS K I RCH EN  

Trout are a typical speciality of the Bergisches Land. From the egg to maturity, the fish 

live in natural earth ponds of fresh spring water. Michael and Guido Kamp breed 

salmon, lake, rain bow and brown trout. The Lambach Trout Farm & Smokehouse Kamp 

bears the prestigious “bergischpur” seal, the most successful regional marketing brand 

in North Rhine-Westphalia. 

 

S E EF I S CH  &  ME E R I N  O VE RATH  

Our seafood partner is dedicated to offering its customers an intelligent choice. Seefisch 

& Meer likes to sell products that are caught regionally and sustainably from the North 

Sea on our doorstep. One of our favourite products is their hand-fished sea bass - or 

sole from the Dutch fishing boat Arm 20. 
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F EL D L I NG  

With „Feldling“, Johannes Decker and Daniel Neumann offer direct access to regional 

farmers within a 30-kilometre radius of Cologne. Their focus is on sustainably grown 

produce, short supply chains, and exceptional freshness. 

 

ECO LO G I C AL R ESP O NSI B I L I T Y  

At our grand hotel, traditional hospitality goes hand in hand with a strong commitment 

to environmental and social responsibility. Sustainability is embedded throughout our 

operations and guided by the responsible use of natural resources. We are powered 

predominantly by renewable electricity and sustainable district heating. Throughout the 

property, energy-efficient LED lighting and motion sensors help reduce electricity 

consumption. We also promote sustainable mobility by offering e-bikes on request and 

providing information on nearby charging stations for electric vehicles. A key priority is 

the responsible use of water and natural resources. Water-saving aerators have been 

installed on all taps and showers, while an optimised two-day linen change programme 

helps significantly reduce water consumption in guest rooms. Behind the scenes, our 

kitchen is equipped with modern reverse osmosis and water softening systems, as well 

as a highly efficient dishwashing system with heat recovery, ensuring maximum resource 

efficiency. The hotel's cooling system also operates sustainably, using natural water to 

cool its refrigeration units. In line with our commitment to a circular economy, we strive 

to minimise waste. Our Fairtrade-certified Dallmayr coffee capsules are collected and 

recycled after use. 

 

We are equally committed to closing resource loops in our day-to-day operations. Used 

batteries are collected for the recovery of valuable metals such as iron and zinc, while 

empty printer cartridges, toner cartridges, and ink cartridges are remanufactured and 

returned to the market as refill products, helping to conserve valuable raw materials. 

Digitalisation also plays an important role in reducing paper consumption. Guests can 

make use of paperless services, including digital room service ordering, electronic towel 

change preferences, and digital invoices. Where paper remains essential for internal 

operations, we use 100 percent unbleached, chlorine-free recycled paper. 
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Protecting biodiversity and supporting environmental and social initiatives are 

particularly important to us. Four beehives on the roof of our hotel provide the honey 

served at our breakfast buffet while making a valuable contribution to local biodiversity. 

Bird nesting boxes installed around the property further support native wildlife. 

Together with our guests, we can make an even greater impact. Guests who choose to 

forgo daily housekeeping help support a good cause: for every room cleaning declined, 

the Excelsior donates 1.50 EUR to “Project Wings”. The organisation is building the 

world's largest recycling village in Indonesia and is committed to nature conservation, 

humanitarian aid, and environmental education. 

 
C U LT U RAL CO N NECT ED N ES S  

Beyond environmental protection, our house is equally committed to supporting people 

and enriching the cultural life of our city. As a longstanding part of the Cologne 

community, The Excelsior actively embraces its social responsibility. A particular focus is 

supporting children and young people. In addition, we support the Cologne-based 

charity “wir helfen e.V.”, which is dedicated to funding social initiatives that benefit 

children and young people in need across Cologne and the surrounding region. Through 

our contribution, we help create new opportunities and brighter prospects for their 

future. We are proud to celebrate Cologne's traditions and cultural heritage. Each year, 

our Grand Hotel welcomes the Cologne Children's Carnival Trio as its official host, 

supporting the next generation of Carnival traditions. Our longstanding commitment to 

the city's cultural life is further reflected in our membership of the “Großer Senat” of the 

Cologne Carnival societies.  

Our commitment also extends to Cologne's vibrant arts and cultural scene. We are 

proud to serve on the Board of Trustees of the Cologne Opera, supporting the city's rich 

artistic heritage. As a patron of the Cologne Philharmonic Hall and a partner of the 

internationally renowned Museum Ludwig, we are dedicated to preserving and 

promoting the region's outstanding cultural offerings for both residents and visitors. 


